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DESCRIPTION 


Cherron joins us today to speak about her ongoing initiative of helping 
organizations execute and utilize the power of Staff Networks. Cherron talks 
about her book “The Incredible Power of Staff Networks” which is a very 
thorough guide on how to form, sustain and maintain a Staff Network as well 
as her further related efforts on the national ‘Staff Networks Day’ and much 
much more 


Jesse: Welcome back listeners to feedback, a podcast series brought to you in conjunction 
with the members of the staff disability and long-term health conditions forum. 


Part of our ethos is to share information, celebrate projects and or organizations that 
empower. Inform and bring up various inclusive communities 


Today.. we have a very special guest who emphasizes on the very foundation of what 
we're trying to do as an organizational forum. I'm really excited to introduce to our listeners.. 


you know what, | might blunder the name a little bit, so help me out... Cherron Inko-Tariah 
Cherron: Awwwww, I'm going to give you, uh, an eight out of 10 for that attempt (laughs) 


Jesse: Uh, C minus (laughs) So how would you pronounce your name in full, | Know it's a 
silly blunder, but what's the best way to go about it... 


Cherron: Okay. So my name is first. Name is Cherron... and the last name is Inko-Tariah 


Jesse: ..... Tariah ...Cherron Inko-Tariah 

Cherron: There you go.... 

Jesse: | feel like I'm going to get this wrong as we go along. So please forgive me listeners 
Cherron: Just stick with Cherron and we'll be fine. 


Jesse: No problem Cherron, thank you very much. You know, | had the lovely time 
speaking to you on our pre-icebreaker conversation a few days ago. In that conversation. | 
told you, | learned a lot about you from a previous interview because | was researching 
yourself.. something you've done and | found this interview with you with a lovely lady 
called Daniella Genas of “Shes The Boss* YouTube channel. A channel that celebrates 
female entrepreneurs, she has over a hundred videos. You did a phenomenal job.. and a bit 
more of a personal discussion, then we're going to have today but | definitely want to 
highlight that discussion, | think that's so worth checking out people. Again, we want to 
cross promote other things doing well and yeah, I'm going to link that in the podcast 
description below. So check that out and I'm so excited to have you on, because... our 
chair of our forum. Jenny Hull said that you were running a webinar with our trust, our NHS 
trust Guys and St.Thomas and the basis of what you were doing is actually going to be the 
basis of our discussion which is something you are championing, a big life project of yours 
and I'm going to let you bring it in, talk about it, introduce it, and then we'll pick up from 
there. If you don't mind. 


Cherron: No, not all, I'm absolutely delighted to be here with you today. you have no idea 
how excited | am. When | heard that there was a network. In the UK with its own platform of 
a podcast, | was just like, | have to be, | have to be there. So, congratulations to yourself 
and all the others who've been supporting and helping to make this happen. 


Jesse: Thank you 


Cherron: So in terms of what | do well, you've just mentioned some of that. | work with 
networks and the organizations they find themselves in. To really help them harness their 
voice, to find out how to share some of the lived experience with the aim of improving 
outcomes for underrepresented groups, but also to help create a more inclusive workplace 
so that people have a sense of belonging. They feel that if they chose to disclose certain 
things about themselves, that it would not hinder or harm their progress 


..and networks are, you know, a fantastic forum for people to come together and share, to 
seek support, but also to really provide that critical challenge in the organization. 


And so. You know, I'm not, I'm not just about staff networks because | think it's a nice thing 
to do. | think they are incredibly powerful, but they need to be organized and they need to 
be focused and so that's where | try and come in and help them to do that. 


Jesse: ....and I'm going to swoop right in and say to that point, you have written an 
amazing book called “The Incredible Power of Staff Networks”. | bought the book myself 
last week and I've been going through it. I've been going through the chapters. It is so, so 
thorough.. and | want to candidly ask you in the most broadest terms.. 


...what is the power of the staff network? 


Cherron: Oh, therein lies the question... therein lies the question. 


So the power of a staff network is not just one thing. It's something that happens when a 
number of ingredients meet each other and the temperatures right and then something 
magical happens. So the power staff network starts to manifest itself in a number of ways. 


So. When a network has really begun to understand its purpose, when it's really clear about 
what the outcomes they're looking to achieve look like - they can actually paint a picture of 
what the organization would look and feel like as a result of their activity and input. They 
understand what opportunities are in their realm that they could utilize and exploit. 


So not only opportunities to strengthen inclusion, to be a voice, but opportunities to save 
money for the organization and improve services. To make money for the organization and 
come up with innovative ideas. The other aspect is when networks understand who their 
stakeholders are and they start to work collaboratively and they apply wisdom in that 
collaboration. 


...because wisdom says. You've got experience. You've got knowledge. You've got this. 
How do we harness all this together and row in the same direction, so that we reached the 
end goal. We reach the shore that we were trying to get to, and they also manage their 
expectations. So they don't, uhm, they don't over promise and under deliver.. they under 
promise and over deliver. So they manage the expectations for their members, for the 
organization and finally, they understand their responsibility to the agenda, to the members 
and to the wider organization. So when you have purpose, your opportunity, you're working 
with wisdom, you manage those expectations, and you're being responsible - those are 
some of the things that happen... that's what ignites the power. | think. 


Jesse: Yeah.. and again, | feel like our forum is a testament to that. Everything you're 
saying. Is true because you've collated so much data and things put into practice and 
things that we all need to think about to succeed with these renters. Now, | know your book 
goes into detail piece by piece on how to do this, but | guess maybe someone for the first 
time might wonder... how much of this is actually theory and how much of this is actually 
practical? 


Cherron: | would say it's uhm... 80% practical and 20% theory because when | was 
researching the book, | didn't want this to be about my journey alone as a network leader. 
Yeah. So | have been in that position, so I've got the scars and the t-shirt and all of that. So 
I've walked it. 


But there was something around speaking to lots of different network leaders in different 
organizations in different sectors and so that's a culmination of the research that | did 
speaking to those people based on practical stuff and we also need to understand the 
theory of what we're doing as well. | say to networks, you need to study commensurate for 
your role, right? So | needed to study also so that if I'm telling people about networks, 
there's theory behind it, there's lots of theory around, you know why networks exist and 
why they should and why they shouldn't and all of that. So, yeah, | would say it's about an 
80% practical and 20% theory. 


Jesse: When did you actually publish the book? When was the book released? 
Cherron: So the book was published on the 27th of January, 2015, six years ago. 


Jesse: How do you feel the reception has been? | already know it's been positive, but I'm 
going to ask you anyway (laughs) 


Cherron: Well, you know, it's, it's, um, it's a very... for anyone who is.. (pauses) | wish | 
could say that | had this great, great time writing my book. | did not. | did not. The reason 
why it started was because when | was leading a network | would often go to the EDI 
(Equality Diversity Inclusion) person and say... so, you want me to lead a network, but 
there's no book, there's no guidance. how am | supposed to know that I'm doing this 
correctly? I'm concerned about, how we're dealing with people's emotions and so on. So | 
was always looking for a resource that | could tap into and there was no such thing, you 
know, there wasn't, it didn't exist. There's scraps here and there, but there was nothing to 
help guide you through. 


So when | left to start my new journey. When | tried to find myself, | still had networks in my 
heart. They were still something | was quite passionate about ..and so | was challenged to 
just write this book and | started to write it and I'll go to the British library and various 
places to do my research, And.... then | would just talk myself out of writing the book. 


Because | had a bit of imposter syndrome. | said, you're not a writer who told you, you 
could write this book, put it down. Um, but then on the 4th of January, 2014, | had a bit of 
an epiphany... and, um, you know, just before that a friend of mine at the time called me 
and said, oh, you're not going to believe what happened. 


| said what happened? She said, someone's written a book about networks. | said, what do 
you mean staff networks? And she was like, yeah and | said, please tell me, you're joking. 


She said yeah, I'm joking. Just write the damn book.. and she put the phone down. 


Um, yeah, so that was the kick | needed.... that. plus this.. | just was lying down in bed and 
it was like 2.30am in the morning and, um, you know, I, | got this jolt, you Know, | believe it 
was god, just saying get up and start writing this thing... and | got up at 2.30am, opened up 
my laptop, my, my poor broken down laptop and | started writing and then nine months 
later it was done. So yeah, that's how it came about, really (laughs) 


Jesse: You know, it's funny you should say that because every invention in every book 
that has been like, I've heard, I've read so many self-help books where it’s got to do with 
spirituality, mentality. You know how-to’s, | hear a lot of authors say that | wrote the book 
that | wish that was there for me. 


Cherron: But it's true. It's true. It's very true and that's why | wrote it in a way, you know, to 
answer your question, | wrote it in a way that. If there was just one particular area that was 
bugging you and your network, you could go to that chapter and it would help you. So | 
wrote it as a handbook. | don't expect people to sit down and read it from the beginning 
until the end in one sitting, that's not my way, if that's how you do, that's how you do, but | 
wanted it to be something that they could choose, which bit they wanted to. 


So let me, let me answer the question that you originally asked me which was about the 
reception, the reception for me, | just thought, well, I've got it off my chest now I've done 
the book, that's an achievement... I'm done. | need to go and find a job. 


...and then, people started calling me to say, oh, I've just come across this book, you know, 
that you wrote.. and | was like, Oh, okay, great and they said, well, can you come and doa 
talk? And | was like, no... Well, no, just read what I've written and apply it. And that's all you 
need to do. | don't need to be there to tell you about it. Just read it.. and my publisher was 
like, what are you doing? What, what, what are you doing? ..and | said, well they keep 


asking me to talk about the book. | don't understand what they want me to say. It's all in 
the book. 


| think my publisher was saying. This is, this is what you do. This is what we're going to be 
doing now and so it always amazes me when people say, you know, your book really 
helped me, and even though that was my intention. | never tire of hearing how it's 
supported someone to really think about not because | wrote the book, but because I'm 
really keen to him more about how the book helped them and their network. 


So the reception has been fantastic. It's still selling today. I'm sending off a box of 30 this 
weekend, two boxes of 30 to different customers. So people are hearing about the book all 
the time and the fact that it's still going six years on. It's just, um, it's just amazing really. | 
sometimes get overwhelmed by it because I'm just like really... Wow. Goodness and the 
things that people say, it's lovely.. 


I’m sorry... that was a very long answer (laughs) 


Jesse: No no, that's the point it's meant to be natural. | want you to always elaborate. 
Always elaborate. Always give us more your mind because you're a person so that this isn't 
a typical interview question / answer, so | want to just hear your story as well as this, but | 
will keep it just a little bit on point, but | will say this, I'm going to give you some interesting 
feedback about your book.... 


So | bought the ebook version.. and as soon as you open it up, | got it from Amazon. I've 
got it on Kindle... have you ever opened your ebook up in Kindle before? 


Cherron: No. 


Jesse: Let me tell you the first thing you see. and | think this is very interesting, Amazon do 
this. The first thing you see, which is a good promo for you. You can see how many people 
have highlighted passages from your book and the chapters and it's in the thousands. 


Cherron: Are you serious? 
Jesse: Yeah. 


Cherron: See, I've never done that. I've never.. well, why would | purchase the book from 
amazon (laughs) but no one's ever told me that. So you're the first person | can't believe it. 
Wow. 


Jesse: Yeah. | thought you would like that, because we are in that digital society. Although, 
| do have one criticism for you. It's harsh. This is harsh criticism... 


Where is the audio book version? | want to hear your voice (laughs) 


Cherron: Ahhh, yeah... you know what... there's a guy called Gary who used to work for a 
bank and he did chastise me. He did. He said, you know me. You know, I'm partially 
sighted.. 


Jesse: Me too! 


Cherron: ....and yet you didn't do, you didn't do the audio. So I, I'm going to put my hand 
up and say, you know what, I'm going to, I'm determined to do it... I'm going to get it done. 


Jesse: | won't blame it on you because your publisher should already put that forward to 
you as a means... 


Cherron: He did actually... he did, he did... 


Jesse: Oh, okay. Well, statistically audiobooks are doing just as well as physical books, 
which is crazy you can google it, look up the stats audiobooks are killing it 


Cherron: | listen to audiobooks. | do listen to audiobooks, so... 
Jesse: | want to see you on audible (Amazon’s Audiobook Company). 
Cherron: I'm going to be there. I’m a be THERE (laughs) 


Jesse: ...and | want it to be in YOUR voice. | don't want you to get any other narrator. You 
sound fantastic. Just on this recording. | want to hear in your voice. And honestly, from an 
accessibility standpoint, | think there is alot of people like myself who are partially sighted 
that will get a lot out of it, but just the reach alone, just reach in terms of retail it will help 
alot. 


Cherron: | receive that. | accept it. | take it. | take on as a challenge, you heard it here first 
on this date, | am taking it as a challenge. I'm going to put it in my things in my aspirational 
notebook and I'm going to put it under to-do 


Jesse: Yeah. so lets... we'll get back. we'll get back on track. So.... your book, and I'm 
going to give people just a taste, I'm not going to spoil it, but I'm going to give people a 
taster because your book is dense, concise and very strategic and | love it. | wouldn't 
exactly call it a how to book because | think how to books are more dull, your book just 
seems like it flows a bit more naturally.... and | would say there's ten chapters that are 
broken down into lots and lots of subsections, which just like you said before are actionable, 
sections you can always go back to for very specific elements and I'm going to read out a 
few. 


So.... In the most general sense, building a successful staff network, then we got, why start 
a staff network, the pitfalls of staff networks, tips for handling critical people. That's a good 
one, the staff network members themselves and aligning the staff network with the business, 
which you already touched upon when you said making it profitable, different aspects of it. 


So that's just a few of the subsections of the bigger ten chapters that you highlight and 
honestly, as | was going through it, even though you're talking about creating staff networks, 
| found that these are things | could find applicable just as me or like someone who's 
running a project. | think there's actually the value in it, in so many ways, | think it's very 
versatile. So I'm very, very happy to promote this in a different way. Not just for staff 
networks. | think this is a very good group activity. That's very actionable skillsets that are 
here that are very helpful. So yeah, | know I'm overpraising a bit, but honestly I'm very 
impressed at how functional the book is. 


So yeah, we're going to keep going, but first question, another question | want to ask you 
actually - staff networks... do you think they're more of a big organizational thing or do you 
think you can, you know, like a small business can apply some of this as well? Or do you 
think mostly you want to hit the bigger organizations with this. 


Cherron: No, | think it plays to the point that you just mentioned just now, that in a large 
organization, you're more likely to have, you know, more types of networks serving different 
communities because of the people that they've got. So you may have one for disability 
and long-term health, you may have one about race, you may have one about, you know, 


gender or women's networks ...and so on. The smaller organizations, however, they don't 
have the numbers in the same way. 


Jesse: Hmm.. of course. 


Cherron: However, they, In some regards, they have one diversity network, which has 
different strands that they look at and it plays to the point that you mentioned just now 
about, even though they may not be set up in the same way as the networks, | dunno, in 
HSBC or a large organization, for example, it doesn't mean that the principals can't be 
applied. 


So the same things still applies, if you want to start any form of group or forum, you have to 
think about the purpose. You have to think about what do you want to achieve? You have 
to think about what are people going to get out of it and how are you going to measure your 
impact? 


So all of those principles will still apply just on a much smaller scale. So no, not to the 
question. No, I'm not, it's not just for large organizations, but it's for any organization or any 
group that is trying to coalesce in order to bring a change and to really help articulate some 
of the lived experiences of people that may be unknown to others. 


So that's really what this is. this book is. It is trying to, to shine a light on, you know.. 
innovation and the creative aspects that networks can bring to an organization and make 
them more inclusive. 


Jesse: | know asked you this question near the beginning, but | kind of want to roll back 
around to it because | have.... Hm. | was thinking, as you were saying that, | was thinking, 
so between the time you published the book and now it's been about six years. Right 


Cherron: Correct 


Jesse: ..and you would say that the book has been implemented. Well, let me not put 
words in your mouth.. this has been implemented in a lot of organizations, right? 


Cherron: Yeah, we could say that... yeah. 


Jesse: Okay. So my question is, and this is just a pure curiosity question. | just want your 
opinion. So if | was to say that, you know what, this is a great book and now reading this 
every big organization should have pillars of a, of a staff network... for example, there's 
some staff networks that you feel might be essential to any organization. Let's just say a 
staff network of diversity, a staff network of LGBT, a staff network of mental health. 


Throughout these years have you seen any sort of pattern that maybe organizations picked 
up on saying... like a common pillar set of four or three networks or something that you 
would say you've seen throughout this journey. Does that make sense? 


Cherron: When you say this, are you talking about, have | seen certain networks that 
appear to be common in different organizations. Yeah? 


Jesse: Yes, pretty much (laughs) 


Cherron: So the answer is yes... don't forget, that networks have existed in the UK for 
decades. 


Jesse: Of course, of course. 


Cherron: So, you know, for example, there has always been networks serving women 

because of the lack of representation on the gender, as well as diversity.. yes, certainly 
networks around race, certainly networks around the LGBTQ community and certainly 

networks around disability. 


Jesse: But the way you're doing it and what | want to harp on a little bit is that | think 
you've packaged it ina much more uniform way. | think organizations see the word staff 
network and they understand it. I'm sure, like you said, for probably decades, organizations 
have tried to have clubs or groups or, you know, different names, but now staff network, 
you've really isolated that term and I'm wondering if, a lot of organizations will be like, yeah, 
we need a staff network for this, for that, for this and since you've come through for these 
years, have you noticed after meeting you, have you noticed companies, organizations 
implemented specific staff networks? 


Cherron: | I've certainly seen, | wouldn't say it's as a result of meeting me, what | would say 
is | have certainly seen over the years, a greater understanding about the impact that 
networks can have.... and the thing | should say is whether they have been recognized by 
the organization or not networks have always existed because people will just coalesce. 


If there's not many black people in an organization, we find each other and we come 
together as a, as just a way of, you know, as we do. So, | wouldn't say that they've started 
as a result of meeting me what | would say though. | have seen certainly an increase in 
better understanding of networks and what they can do, better support for a lot of networks 
and they're also called employee resource groups, affinity groups, diversity groups. So I've 
certainly seen a better understanding of those. And don't forget the larger organizations in 
the private sector that have a more global presence. A lot of their influence comes from the 
united states where they've really been organized with their employee resource groups or 
their business resource groups. 


So they have a slightly different, more organized, very structured approach to how they 
view networks or resource groups and | think there's lessons that we can learn from them, 
but there's also lessons they can learn from us as well. So, um, yeah, | wouldn't say it's as 
a result of me, but | would say that I've certainly championed networks, we've had the 
networks day campaign that that has certainly seen, an increase in more networks or 
understanding of what they can do in organizations. 


...and I'll tell you what, sorry, one other thing, what | have seen is an increase in those 
unusual networks. So we've seen an increase in menopause networks and veterans 
networks and neuro-diversity. 


So these ones areas, about 10 years ago. Nobody was talking about those things and in 
that kind of arena, but now... you Know, now, autism network or those type of little 
networks that, you know, weren't really recognized are being recognized, which | think is 
fantastic. 


Jesse: Well, lets move on to something you touched upon, which is again, | feel like you're 
bringing legitimacy to the staff network idea where | think it was just a lot more fast and 
loose before - I'm speaking from personal experience, I've worked in multiple IT companies, 
security companies, now I've worked in the health sector and you know, there's been 
unions. Unions are different, of course, but I'm just saying there's been groups here and 
little things here, and | just feel like using the word staff network brings the legitimacy. 


It's makes it more tangible, you've got the book now people are going to reference the 
book and, you know, you're already winning this argument for me because you've been 
pushing forward a national campaign for national day of staff networks and | would love for 
you to talk about that. How did that come about and what's going on with that? 


Cherron: Yeah thanks.... Um, | don't Know about you, but it's when I'm doing the most 
mundane things that | get some ideas and | think there was one day | was like mopping my 
floor, kitchen floor, doing the washing up or some domestic chore, | overheard something 
on the radio and | think they said it was like national wear lipstick day or some such thing or 
you know, they have these days that people come up with... 


Jesse: Yeah, national asleep day, national foot day. National toe day... 


Cherron: Yeah, all that type of thing that got me thinking, so wait... you've got a day for this, 
but there's no day to recognize employee networks. What's that about? And | just, | just, | 
remember stopping what | was doing. I've got the laptop, this, you know, this is why my 
poor laptop just dies because I'm always on it doing something. 


So | googled network day, ERG day, everything | could find and | went all the way. You 
know, sometimes when you google something, you just usually do the first couple of pages. 
| went all the way to the end, just to see that, you know, | couldn't find anything. So | spoke 
to a couple of people and, um, | said to them, listen, I've just had an idea, a bit of a 
brainwave and my people are used to me coming up with some ideas. Um, and | said, | 
think we should start a national day for staff networks. ...and for some they're like, Ooh, you 
mean, we don't have one. | said, no. So then you've got some people on board and then 
you had others that were like, no, we've already got this, we've already got that. | just think 
that's going to be anotherv.... 


| said, no, no, no. | ignored the nay-sayers and so | then thought about what it would look 
like, what is it? What's its purpose? What do | want to achieve as a result of that and, um, | 
realized that there were three pillars... lets use your language, there are three things | really 
wanted it to achieve. Number one, | wanted it to celebrate networks. | wanted us to pause 
and just give a round of applause and say, thank you for networks and those who lead 
them and those who participate them because they really are making work better because 
by their very existence, they are showing that difference can be used in a constructive way. 
There's nothing wrong with having a diverse group of people in your organization. So | 
wanted celebrate them. 


| also wanted people to be inspired by networks and the stories of the people who lead 
them, because there is power in sharing your story, there's healing in sharing stories, 
there's wisdom and there's understanding. 


..and then finally | wanted the organizations to transform how it viewed networks and how 
it viewed some of the challenges they face so that they could be a better place to work. 


So... ‘celebrate, inspire, transform’ - the fact that they just spell out my initials are just 
purely coincidental (laughs). 


Jesse: Wow... (laughs) sure... 


(Both laugh) 


Cherron: So the second thing | wanted it to be was... | know it's no one's fault but, you 
know when you have a set date for a day... and it's the same day every year - there's going 
to come a point where it falls on a Saturday or Sunday, 


Jesse: Of course. Yeah. 
Cherron: and then people won't remember, you know, they won't make a big deal... 


And | just thought, nah, if we're going to really celebrate networks, we need to make sure 
that it's dream of working day. So instead of picking a specific date, we chose a specific 
day. So the second Wednesday of every May, it takes place and then the third thing was 
| wanted to launch it. So in 2017, Harper Collins UK, the book publishers, | sold them the 
vision, they loved it, they said yeah hold it here... and since then, it's just gradually gained 
momentum and it's not just me. | am very fortunate, I've got a team of directors who 
comprise of the campaign team and we've now turned into a social enterprise, so we don't 
make any money, any sponsorship we get, goes into supporting the day and those people 
participating in the day. 


So we set out during COVID last year. We decided to take it online and do some of the 
heavy lifting. So that network leaders didn't have to do that. So we had a whole day of 
events. We were sponsored by bank of America and they kindly, you know, we were able to 
get some bags and books and pens. We shipped them out. 


You know, my front room was covered in boxes cause | was just shipping them out just to 
send something to leaders and say, give these out to those who are working on the front 
line, for example in the hospital and the police or whenever you see them and we want 
them to just come and switch on and receive. 


So that's the day. So this year 2021, it's the fifth time we're celebrating networks day, the 
fifth time... and it's on the 12th of May this year and the theme, listen to this theme... 


The theme for this year is drum-roll... is togetherness! 


| just thought it was so fitting, given the tumultuous 12 to 14 months we've gone through, | 
just, we just thought togetherness really encapsulates how we want networks to be moving 
forward. 


So really that's it. That's how it started and how it's been sustained and, you know, yeah. 


Jesse: Yeah, like | said, it's one of those things where, you know, people just, | think it's 
just going to become synonymous with work groups with getting together with formality 
staff networks, maybe I'm ignorant, maybe people are listening to this and saying ‘that's 
been a thing for decades, what are you talking about’ 


...and | guess my point is just that | think the awareness, the social awareness and your 
timing and your push with the networks there and the book | think is phenomenal. | think it's 
really helping everyone out, and again, I'm part of a network and your book is phenomenal 
and it's helping us to formulate and harden and strengthen and make everything we do 
more sustainable and yeah, I'm so grateful you you've got a day for it as well and the 


website, which I've already got down is - https://www.nationaldayforstaffnetworks.co.uk 


Cherron: Correct! 


Jesse: So people can go there directly, It’s the second Wednesday of every May... was that 
right? 


Cherron: Correct, yes. 


Jesse: So we're going to keep that one in the books, not too far away from star Wars day, 
may the fourth be with you 


Cherron: of course It couldn't happen on that day because that's Star Wars day of course 


Jesse: | know, but you got a bank off it though, you've got to tie together like... once you 
finish your star Wars day, come on over and celebrate your coworkers. You know, it's a 
staff networks day (laughs). 


Cherron: That's right... absolutely. 


Jesse: Sorry |’m just throwing in my nerdy references here, but, um, let's keep going, cause 
| know time is of the essence... so, another thing you are, um, I've heard you mentioned in 
interviews and other discussions is the staff network census. 


Cherron: Yes, this is one of those things that's gotten into my ambition book. 


Jesse: So tell us about that, another thing you are growing, another seed you’ve got 
planted! 


Cherron: Yeah. So a couple of years ago | had this, um idea, | wanted to do a staff network 
census.. and to be honest, the timing wasn't right. 


Uhm, so.. the seed is still there, | just need to re-water it as it were and let me tell you why | 
want to do this, It's not because | want to do this, this great wacky thing at all, nothing like 
that - | think we need to understand the breadth and depth of networks in UK POC, UK.org, 
the UK public sector and there's something around understanding what picture that's 
painting and seeing what networks exist, where they exist, why they exist and see what 
story that tells us. Now, people have done various pieces of research around a particular 
community in networks but never has there been a network census of a UK wide scale. 


...and if not me, then who, why wouldn't | do that? so | think for me, it's just thinking 
through. What is it | want ..the reasons why | wanted it a couple of years ago - | think they 
may have changed slightly because I've seen a plethora of new networks spring up and I'm 
curious as to, okay. What's what, why, why is the new road diversity arena now separating 
itself from disability and why wouldn't it? 


You know what | mean? If I'm neurodiverse, it just means |, | look, | think differently. | 
process things differently. So little things like that, I'm looking to investigate when we first 
launched, the networks we did do a literature review about what's out there and there's 
hardly anything out there. So I'd probably do another one of those and then launch the 
census. 


So maybe that's a 2022 project.. but yeah, it's certainly still in the pipeline. It needs a lot of 
sponsorship, it needs a lot of clever people, people who understand how these things work. 
So, um, you know, that's the focus that we need to think about. 


Jesse: Is there any way. | know some people have a higher level that might be, you know, 
of some kind of cashflow might want to help you or anyone... cause | don't want to assume 
that it's just staff members listen to this ..anyone can be listening to this podcast. So, | 


would have saved this near the end, but hearing just how galvanized you've been and 
creative and innovative with building this bigger and bigger and all these relevant branches 
of everything you've started at the core... how could anyone help you? ike someone from a 
bigger company? Is there any way they could help you? I'm actually just interested 


Cherron: Yeah, of course, you know, in terms of what the census or generally. 
Jesse: ...both / either 


Cherron: Okay ..so with the census | mean, it'd be great, we need someone who, who 
knows how to run a survey, who knows how to run a census, who knows.. maybe how to 
do an app because it could be that we get people to download the app and they fill it in that 
way. 


So whatever's going to work for us, whatever the skills or resources people have to help us 
get that off the ground and to make it as big as possible. Um, of course I'm always open for 
a discussion about what that could look like in terms of getting behind the networks day 
networks day isn't going anywhere, we're going to be keep on doing it because as long as 
there's networks, they're going to have to be a networks day because we need to celebrate 
them. So for example, | mentioned about bank of America. We've also been sponsored by 
Alexis nexus risk solutions. Who's a data company they've come on board because they've 
got behind the spirit of it, in the past we've had different parts of the NHS, we’ve had 
Peabody... 


So we've had lots of people come behind it because they just believe in what we're trying 
to do and we're very careful about how we use that sponsorship funding. You know, we 
may run some energy summits, which are regional summits, specifically targeting networks 
to help them support each other and build a collaborative network in their region. 


So we go out and do that, at minimum cost to networks. So we will be very clear and 
strategic about how we utilize the sponsorship, so if anybody wants to come on board by 
all means get in touch we are always happy to have a discussion. 


This year, we are commissioning a piece of research looking at how networks supported 
staff during COVID. During the COVID period - | know we're still in COVID, but you know it 
was over 2020, so that should yield some really interesting results as well. 


Jesse: I'm very conscious of time because | know you're very busy. There’s so much 
you’re doing, we're going to help you do more, but is there anything else? because there is 
a few, one or two things | want to touch on as well, but is there anything else you're doing 
currently that we haven't touched upon that you want to discuss, promote or let the people 
know about. 


Cherron: ....around networks or just generally. 


Jesse: Generally, | mean your whole ethos, because everything you do seems to be of a, 
of a meaning 


Cherron: Yeah, it is.. 


Jesse: ....and that meaning is promoting, the networks and getting people together and 
everything you've mentioned, it seems to be tied together anyway. So | want to know if 
there's anything that | haven't found in my research that you're cooking or want us to know 
about. If you don't don't mind giving us the inside scoop that is 


Cherron: No, there's no inside scoop, you’ve been very thorough, you are a very thorough 
researcher. Um, you know, the power of staff networks is my, you know, business business 
and this national day of staff networks, as | said, is a sister. Uh, it's a cousin, but it's a more 
charitable arm. So we make sure we keep those two things separate. 


The other thing that we do, we do reverse mentoring programs. | do coaching and we doa 
lot of work now around race inclusion specifically because of the need and what happened 
and what is happening... so yeah, there isn't really, um, you know, anything else that you 
have that | haven't mentioned and you haven't discovered. 


Jesse: Oh.. there's a couple of things, uhm, | saw something about the power hub as well. 
I've got some things here. 


Cherron: Oh, the power hub (laughs) 
Jesse: Yeah, but | I'm like time-wise, if you've got time, you can keep going. 


Cherron: So for me, I'm all about helping people be the best they can be and reach their 
full potential that's really what drives me ...and | Know what happens when people get 
together with other people. Something happens, when people feel supported and engaged. 


So I'm always looking for ways to support people, and the power hub is, a networking 
event, where we have a main speaker who shares their knowledge and insights so that 
everybody can learn from them and it's also a networking opportunity. So, yeah it's great. | 
love, | love the power hub. We put them on hold pause because of COVID-19 and so on 
and I'm not one to reinvent the wheel. If | see someone else's doing something better than 
I'm doing it, | prefer to get behind that person and support them, rather than. You must 
come to my event. | can't stand any of that. | just don't have the time. So, um, but yes, we 
will be resurrecting the power hubs and the energy summit. 


So... ENRG energy... you see what | did there? 
Jesse: nice. Nice. 


Cherron: You see what | did there, employee networks, resource groups. You see it there, 
you see it there. (laughs, that's all part of the power of staff networks brand or empire as a 
friend of mine was teasing me when referring to it 


Jesse: | think its kind of true, you are building an empire and I'm just happy.. honestly we 
are really proud of what you've created and you know what, Cherron, um, I've been 
promoting your book so much that honestly, we need to do something actionable. 


..and I'm going to surprise the listeners right now. 
| spoke to you Cherron, before we even recorded this discussion with a little surprise. 


So | mentioned to you, | bought your book, but actually | bought your book twice because 
on Amazon, | actually bought the physical version and the ebook version, | would have 
bought the audio book version too, but you know, that's not available yet. (Coughs) 


(both laugh) 


Anyway. I've got a physical book here of the incredible power of staff networks and.. do 
you know what we're going to do, we're going to do a giveaway. That's what we're going to 
do people. 


This is a physical copy of the book, we're going to be giving it away, what | want is... if 
there's an organization or community out there, that have listened to this podcast and they 
feel they want to utilize some of the talents, the skillsets, the things Cherron has put in this 
book, then we want to give it to you. all you got to do is email me: j.kofi@nhs.net - and | will 
send you a copy of the book. 


Now we’ve only got one copy and at the time of this recording it's May 2021. So if you 
listening to this podcast in the future, it is probably already gone. 


So it's kind of a first come first serve thing - maybe we'll do more in the future, but I've got 
one copy of the book, we just want to know who you are, what organization you represent 
and why you want the book and | will ship it to you for free, as long as you're in the UK - I'm 
sorry that's the only caveat. 


Cherron: ....and you know what I'll do on top of that, on top of that, you will get a special 
edition networks day notebook so that when you read the book, you can make some notes. 


Jesse: Wow... So we’re teaming up! 


Cherron: You'll get that together with that. So you get the book and you'll get a notebook. 
There you go. 


Jesse: So don't worry. | will put all the details in the podcast description, all you've got to 
do is send me an email again, who you are or organization you represent and why you want 
the book and it can be yours and what I'll do, | will be held accountable because | will take 
a picture of the post... well.. | won't, | won't take a picture of the address because obviously 
I'll be disclosing someone's information, but | will announce the winner. | will prove that I've 
actually sent it. This isn't just something we're making up for promotion. No, I've physically 
got the book. It's a great book and it can help an organization or a person or a group and | 
really, uh, I'm actually, well... this is like a happy accident that someone's going to benefit 
from (as | accidentally bought this book twice) 


...and I'm so glad that you're meeting me on this to double this up and it has been a 
fantastic, fantastic recording. 


There's other things | wanted to ask, but honestly, we're kind of short for time. You're very 
busy. So | want to leave at that. We will hopefully, well, | can already guarantee that we 
want to have you on another episode but for now | think we should just let it lie. 


Let the people come to the website, get in contact with you, get in contact with the team, 
be part of it, be part of what we're trying to do here as part of a bigger staff. We're all part 
of a staff forum. 


Cherron: Yeah. Yeah, absolutely and on the website, there's two, so you've got the 
networks they one and then there's thepowerofstaffnetworks.co.uk - feel free to follow me 
on Twitter @POSnetworks 


Jesse: Nice cause you know what, we'll tweet this then even though, | don't really use 
Twitter that much so maybe | would just get you to Tweet this as well, just so we know 
who's winning, but don't worry, we'll sort all of that out - just follow us. 


Thank you so much for taking the time. 


Cherron: My pleasure 


Jesse: ...was there anything else you want to cover? - | don't want to just wrap up myself, if 
there is anything else you want to throw in there before we go? any last words? 


Cherron: Just get involved in networks day, if you go to the website, there's lots of 
resources, social media, banners, profile badges, you know, ZOOM backgrounds 


...get involved and let's celebrate and let's make this best networks day in the UK. 
Jesse: ZOOM backgrounds, you know, | need one of them. 


Cherron: Oh, yeah, we've surveyed what's going on and we're thinking everyone's going 
to be on zoom or not zoom, but you know, virtual backgrounds thats what I’m saying 


Jesse: yeah, yeah. it's a thing now 
Cherron: Yeah, its a thing now.. its a thing 
(both laugh) 


Jesse: Ah, but thank you so much Cherron, listeners, thank you for listening.. don't forget 
you can share the audio on social media let a colleague know about this, let anyone know 
about everything we've discussed. We thank you so much for listening again and we'll see 
on the next recording. 


Cherron: Take care thank you. 





Please find below links / resources mentioned during this conversation 


https://nationaldayforstaffnetworks.co.uk 


https://thepowerofstaffnetworks.co.uk 





https://www.thepowerofstaffnetworks.co.uk/online-store 


POSN Youtube Channel 
https://www.youtube.com/channel/UCpmHAOm1 QZMupQi4ld7qx8A/featured 





She's The Boss Interview - Female Entrepreneur Stories: Cherron Inko-Tariah 


https://youtu.be/IwS8WUAjB5M 


The Incredible Power of Staff Networks Amazon Book Link 


https://www.amazon.co.uk/Incredible-Power-Staff-Networks/dp/191012561X 


Twitter: @POSnetworks 


Email address for the giveaway: j.kofi@nhs.net 


To find out more information about the staff disability and long term health conditions forum 
please email: Disabilityforum@gstt.nhs.uk 


Thank you for your continued support, please like and share our content with your 
communities and let us continue to promote, learn and uplift from each other! 


